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1 INTRODUCTION

The debste in Britain over the role of foreign investmant cepital
in South Africe and much of the evidencs so fer presented to the
Select Committee by British companies operating in South Africa
mezsume that such foreign capital investmsnt plays e largely
nautral role and hence cannat be held responsible for the racist
nature of the South African economy or for the poverty of the
African people. The low level of wagss in South Africe ia
generally sttributed to the low productivity of the African
uorker and this is seen as en objactive fact over which British
companies hava little contrel or influencs. In so far as
British firms ere obliged to ebide by the apartheid lesws of South
Africe, it is sdmitted thet the British ifnvestor acquissced in
the epartheid system, However, where opportunitiss exist,
acearding to this ergument, British companiss cculd and should
werk to reform thes apertheid system, &nd that through the procesa
of increasing sconomic development end industrimlisation peeceful
change is possible in South Africa, On thie bmais then, tha
debate is largely directad towards senctioning the continued
pregence of British cepital in South Africe and encouraging
further flows of capital in the future.

The Anti-Apartheid Movemsnt rejects thess assumptions and the
besis of tha debate, it believes that for over a century of
South Africa's seconomic prowth and davelopment, British capital
investment hes playesd m major, indeed m predominant, role 1n
creating and sustaining the institutions of apartheid and cheep
labour, The exceptiomally high rates of profit earned on

capital investment and the orgenised supply of pheap labour avail-
able to British compeniss heave been the critical dseterminants of
the flow and the build-up of the British capital stake inthe South
Africen economy during the past 100 yeers,. And it has been the
regular function of all governments over this period to sustain
the rate of profit through adminstering an increasingly complaex
structure of racist iend end lebour laws and & system of compre-
hensive controle over the supply of chesp bleck labour,

The South African chemp labour system was substantially the
product of British colonfal policy in the yeara prior to the Act
of Union in 1910, All subsequent apartheid laws and pelicies
have their roots in this colonial pest, and it is this fact which
continues to give the South Africen sconomy 1its colonialist
character, Since the Act of Union this colaonislist espect of
South Africe's economy has been systematically extanded and
enforced to the point where todey the Africean worker is little
more than the object of lebour, unsqual and without righte in
tiis relations with capital and allowed to earn en incoms barsly
sufficient to reproduce his labour and to subsist.

The Anti-Apartheid Movemant accordingly believes that this under
lying colonialist neture of Scuth Africa‘'s apartheid system

makes impossible eny prospect for fundamantal reforms or chenge
through generation of high rates of sconomic growth on the basis
of continued foreign capitel investment in that country. On the
contrery, s history hes sbundently shown to be the casa, such
continued flows of foreign cepital to South Africa will only
serve to meke epartheid mors rigid, more entrenchad snd condemn
the African psople to a lifas of perpetual servitude in poverty.
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2 FOREIGN INVESTMENT AND THE EVOLUTION OF
THE SOUTH AFRICAM APARTHEID ECONOMY

Tha foundations of the present labour system were leid in the last
docade of the 19th Cantury. In 1892, the Chambsr of Mines
elaborated two methods for creating a sufficient and a sufficiently
cheap black labour force for the mining industry: & "combination
among employers" of black labour to remove all compstition in the
labour market, and next, the establishment of recruiting orpanisa-
tions to obtain migrant black labour from the rural areas and the
housing of this labour in regimsnted compounds. However, these
methods were only considered possible if they were supported by =
unified and efficient South Africen administration able to enforce
2 comprahensive system of “"pmss laws", of meting out of criminal
penalties for breaches of labour contrects, and enscting other
legislative measures which ensursd & copstant flow of black labour
to the mining industry. :

To provide ideclogical justification for this labour policy,. the
British celonial authorities of that period arquad that the
African peopls, being innatsly "inferior® and "uncivilised®,
required a sslf-governing white community to exsrcise paternal-
1stic responsibility towards them, Lord Milner, in justifying why
the "political equality betwsen black and white was impogsible", .
wrotsa:

"The white men must rule, because he is elevated by
many, many steps abovs the black man; steps which it
will teke the latter centuries to glimb and which it
ie quite possible thet the vast bulk of the black
population may never be able to climb at =ll,"

A number of 8ritish Commissione were set up to investigate and
recommend measures neceasary to implement the policies demandad by
the Chember of Mines. Perhaps the most importent was the South
Africen Native Affaire Commission of 1903-5, This Commission may
be said to have Formulated the blueprint for much of the system of
apartheid as is presently practised. The effsctive denial af
politicsl rights to the APrican people in the central institutions
of the Union Constitution, the Native Land Act of 1913, tha land

and franchise legislation of 1936, the present Bantustan structures, .

all these derive From the proposals of that Commission,

It is no accident that these early measures to create South Africa's
cheap labour aystem and to concentrate political power in the hands
of the white minority was paralleled by large~scale inflows of
British cepital into the South African gold and diamond mining
industries, British investmsnts in South Africa increased from
some £16.million in 1870 to sver £350 million in 1810, overtuking
the rate of domestic capital formation in that country. From

then on to 1939 British capital was dominant in the Sauth African
sconomy, and the British control of the mining industry wes slmost
complete., HMining being a key sector of the aconomy at that time,
end the main determinant of the sacial system and tha policies of
the South African governmant, this British capital interest

becams closely linked with apartheid in ite formastive periods,

Th;oughout much of the ysars up to the beginning of World Var I
British capital in South Africa yas primarily interested in the
geographical expansion of jits investments in mining. South

Africa‘ts golonial rulsaf South Usst Afriea after World War T and
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its subsequent incorporation into South Africa were very much ‘
part of the process of the expansion of British mining interests

in Southern Africa and in the resulting enlargesment of tha

apartheid fremework within which the African people's life and

labour was now controlled.

It wes only after Uorld Wer II that British manufacturing com-

paniss made & major thrust into South Africe's secondary indus-

tries, setting up branch and subsidiary production facilities,

and employing African labour on an ever rising scale in factory

praduction and in distribution. This too was the time when the

South African Nationalist government came to powsr. It has besn

claimed that British companies, fearing the political instability

which would result from the coming to power of the Nationalist

government, wers reluctant to expand their investment agtivities

in the country at that time. However, actual evidernce now

supports the contrery view: foreign investment in South Africa's

manufacturing industries sharply increased in the pericd since

1948 precissly bacauss the Nationalist government provad itself

able to implement its declared programme of extending the migratory i
aystem of black labour from mining to the economy as & whole, It
is thus ne accidant that ths only period when black wages
incressed faster then white wes during the Second liorld War when
there was little or no new foreign investment in South Africa,
The esrly post war years saw the South African government raise
substantial sums of loan capital from the World Bank and foreign
cepital merkets to finance the creation of a modern infrastruc-

“ture of transport, communicetions, harbour facilities and electric

pover gensration, while at the same time widening the range of
the apartheid laws to solve the problems of black labour supply
to the newer manufacturing industries being set up largely by
foreign, mainly British, companies. The ysars sines 1948 have
gesn the annual inflow of British cepitel to South Africa run
batwsen £40 and £50 million a year - a rats mors than treble that
of the pre-~yar years,

Experience and history suggest that for the British investor the
South African apartheid system provides three critical advanta-
ges for & high return on cepital not eesily syailable in other
countries, These are, first, the abssnce nf whet is generally
celled “lebour supply problems"; secondly, the cheapness of the
price of labour; and thirdly, the politicel stability and the
conditions of privilege which come from & govermmsnt which
enforces its rule through the machinery of & highly developed and
ruthless police state.

3 BLACK LABOUR UNDER APARTHEID

Apartheid to the averags man is a political system of race segre-
gation, marked by auch thinga as separate park benches and rail-~
way carriages for blaek and white. Even thoss who are hbetter
acquainted with the politicel charecter of apartheid and the
manner in which it concentrates power in the hands of the white
community tend to regard apartheid and the wages paid by British
companiss to blmek workers eas separete and indepsndent issues,

In fact the paverty wage rates for black workers in South Africa
is an integral part of the migrant lebour system which stande at
the core of the eparthsid systam,

Apartheid explicitly denies the African worker any rights of
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bargeining. Through its Bantustan policies and the othso

linked policies and laws which restrict the African right of fres
movemant, of employment, of education and tha scquiring of skills,
or rasidence and the right to the ownership of property, and in a
thousand othsr ways, the South African govermment ensures, first,
that Africen wage retes remain at or around the subsistence
levels and, secondly, that the country's economie growth, the
extraordinary political, economic and social privileges enjoyed
by the white minority and the exceptionally high rates of prafits
available to capital investment derive from and ars supported by
cheap black labour. A review of some of the more Important
agpects of South Africe's black labour policies hers will estab-
lish why British compenies, even if they so desired, will not be
able to advance African real wage earnings heyond the level whers
they challerge these labour policises.

The Work Resarvation Policy

There are numerous direct and indirsct legislative barriers to

the ncoupational advancement of African, Colourad and Indian worksrs.
Tha Mines and Works Act (No.12 of 1511) and subsequent legialation
place an sbsolute prohibition on the promotion of Africans by
dafining minutely the jobs which are "scheduled" and which white
workers only may perform. Similerly, the Netive Building Workers
Act (Na,27 of 1951) prohibite the employment of Africans ms building
artisans except in Africen townships snd the Bazntustans, Even

more far-reaching ere the government's powera under the Industrial
Conciliation Act {No.28 of 1956) tu reserve certain cetsgoriss of
work {in practiee, meinly semi-skilled) exclusively for Whitss.
While sxemptions to & job raservation determinaticn can be nego-
tiasted, thess may be ravoked at any tims with the result that for

8 whole class of jobs "non-whites" are employed only with tha
permission of the government. In 1969, approximately 200,000
non-white workers fell within the provisions of job resarvation
daterminations,

The most racent legislation in the field of job reservation is the
Bantu Laws Amendment Act (No.l19 of 1970), This Act empowers the
Minister of Bantu Administration and Development to prohibit the
employment of Africans in specified arems or categories of work

or even by specified employsrs. Introducing the Act in Parlia-
ment, the Minister stated that it was his intention to use theose

- powers to prevent integration in shops, offices, or on the Factory

floor, The legislation slso clearly gives the government wide
powers over the employment policies of foreign firms, In 1970
the Minister geve notice of his intention toc prohibit, except in
special circumstances, the employment of Africans as cashiers,
shop essistants, clerks, receptionists, telephonists, salesman
or typists. Howsver, as yet no final notice has been issued,

Ae important as the direct legisletive berriers, are the in-
direct obsteclas to the promation of "non-whitas". Undar the
Apprenticeship Act (No.26 of 1922) no one may be indentured as an
apprentice if "it is not in the intarests of the parson, taking
into account the possibility of his finding a position on quali-
ficationv. Since in most industries membership of a registered
trade union is a conditlion of employment in a skilled trade and
it is illegal for Africans to helong to e registersd trade union,
the Act effsctively excludes Africens from slmost all jobe
requiring epprenticeship, Coloureds and Asians who meet the
sducationgl requirements may be apprentices, subject to the
approval of the relevant (white) apprentiesship committee, Such
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permission will normelly be refused if white workers ars svailshle,
Aceording to the 1960 census (the latest aveilzsbls official
figures on occupational distribution), out of mora than 25,000
fitters and tyrners, only 200 wers Coloured and 62 Asian. No
sxtractable figure was given for Africans. )

The least widely understood form of job discrimineticn in South

Africe is the "wage bar" or, ss it is known outside South Africa,

“sgual pay for equal work". This form of diserimination rests on

the fact that in a skilied job under South Africa's conditions

{bscause of white consumer and employee digcrimination, restrige

tions on the use of non-white labour, job reservation, ete.), a

non-white worker is not regarded as productivs as & white nor as

velueble to a firm baceuss of barriers ta his promotion, Indeed,

ingistence on the iate for thas job has long been a way in which

white trade unions have excludad non-whites from skilled Jjoba,

inder the minimum wege-setting machinery established in 1924 and

1925, it is in Fact illegal for an industrial council or the

governmant llage Board to distinguish on the basis of colour in tha

setting of minimum retes for e particular grede of work in any

industry. GSo effective has this strategy of discrimination been

that in some industries it is preferred by white workers to thas

intervention of the government in the form of Job reservatian,

For examplae, in November 1372,
"the major tzeds union in the building industry, the Amel- 4
gamated Unjon of Bullding Trade Workers, had called on tha ;
Minister of Labour to serap job reservation and to apply ' '
the policy of the rats for the job - & eall which followed
the earlier admission of the White Building Waorkers' Union
that job reservation had failed, and the only protsction
left for White ertisens was the rate for tha job."(1)

Consequently, the claim of soma foreign firms thet by pa{ing "agual
pay for equal wark" they are "assisting in the progress"{2)} of
South Africe, in Unilever's wards, must be regarded as somewhat
disingenuous, if not hypocritical. (Unilever is subject to a

Yage Board Determination, which enfarces rats for the job at a
minimum wage.) [ aea tamevi T}

iLabour Allpeation

A fundemental tenat of apartheid is that Africans ere "“temporsry
8o journera® in the "white areas", that is, in 87% of the country,
Thig policy is enforced by lebour bureaux which control the efflux
of Africans from the reserves and their influx intn towns. An
enplayer is required:

"to raport his vacencies to theappropriets labour burasu,
.to forward notices of employmsnt and termination of employ-~
mant to the lebour bureau, and not to employ any fBantu
unless he 1s in poseession of a refsrence book (tha pmss)
which has been signed off by his previous employsr and
which indicates that he is authorized to remmin in the
perticular area and work thers,."(3)

Tha powers of labour bursaux over the alloeation of African workers
is far-reaching. In the first yeer of operation of the statutory
system (1953) permission to enter Johannesburg aloneg was refuseed

to more than 70,000 Africane, while in 1964 over 100,000 Africans
wers “endorsed out" (i,e, remaved} from the msin urban centres.

Bne of the purposes of the aystem is to channel Afrieans aumy

Els SAIRR Survey for 1972, p.255. See also Rend Deily fMail, 27,1L,.72
{2) Ths Guardian, 16.5.72. :

e ———— i e

(3) Report of the Dept of Banty Administration & Development, R.P.18/1967,

p.18, 7
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from manufacturing and commerce to mining, agriculture, and the
border industries. The lebour bursaux elso play a central part

in what the Deputy Minister of Bantu Administration and Development
called "the slimination uf,%ha redundant, non-economicelly active
Bantu in our Bhits areas"(1) i,s. . the unemployed and woman and
children, .

The effact of the labour bureau system on the labour markat iz not
merely to stop competition For labour among the main sectors of

of the economy (mining, agricuylture and manufacturing) but aleo to
. reduce competition betwsen firms in the urban areas thamselvas.
Fear of endorasment out, if unemploysd, is & strong inducement to
Africans not to move from job to Job in search of the highest wage.
Further, the power af labour bureaux to requisition labour from
outside the urban area in responsse to demand gives employers littls
incentiva to compste for labour within the urban area by raising
wages. Generally, relatively high wages will not greatly increase
the supply of labour to any firm nor ettract better quality workers,
Similarly, relatively low wages will not stop an employsr obtaining
labour through the labour bursaux., There is little incentive for
employers to fnvest in the training of workers hired in this way,
Indeed, the effect of the whole migrant labour system on the
productivity of Africen workers iz a constant complaint of
smployers, though few would welcome the politieal implications of
its sbnlition,

Irade Unions and Yage-setting

Unile it is a Function of the "temporary sojournsr® policy to restrict

the bargaining power of Africen worksrs, the moat “ohvious way in : i
which Africans are deprived of bargaining power is that thay are :
legally prohibited from striking. This appliss to 21} Africans

in all industries, There are. no exceptiona. Africans may form

trade unions, but, in practice, the African trade union movement

has baen aystematically suppressed by poliee harrassment under

the Riotous Assemblies Act, the Suppression of Communism Act, the

Terrorism Act, ste. Africen trade union organizers risk

imprisonment, detantion and banning without trial and banishment

to the reserves, In the 19608 ell the exacutive officers of the

meinly African South African Congress of Trads Unions vate

suppressed, L Sat  bwotr T

African trede unions are not officially recognized and cannot

registar under the Industrial Concilistion Act, Thers 13 no )

obligation on amployai; to negotiate with them ar tp provide thﬁi

with any facilitiee, Pawd wwaisA=tuio, Y PR VO, BT

2 o2 M8 ey mer emiadd B U ST O RO
_ gﬁacausa of the weak baigaining HEET?IEH bf Africen workers undsr

epartheid, in prectice government wane asgttin glicy is the

me jor determinant of African ueges, In industrise in whieh there
is no registered trads union tha government directly sets
minimum wages through the lege Board. In industries where there
iz & vhite trade unjon minimum wages are set by Industriel
Councile which consist of representative of the employers

and the "amployeea® - defined so as to exclude Africans., A
Bantu Labour Officer sits in ornt Industrial Council mestings

{1) House of Assembly Dehates, 4.2.69.
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to look after African intereste on behalf of the government, that is,
to ensura that African wages are rnot set so low s to be "econducive
to unrest.” Usually, the Minister of Labour will not give legal
affect to an Industrial Council Agreement through publiration in

the Government gazette. Af the minimum wages for ths African

labour force are set much below those set for comparable work by

@ lage Board Datermination., Few industries in South Africa ars

not covered either by a Wage Hoard Determination or am Industrisl
Council Agresment. (Mining is the striking exception). In

practice firme rarely pay wages much abovae these minima,

The Poverty Uepe Level

The foregoing review of South Africa's work reservation, labour
allocation end wage-setting system should dispel the notion that
British companies are able to independently improve wages retes
for their African workers, unless, of course, they show a
willisgness to challenge the apartheid laws of the country. But
no such challenge is likelys no British company operating in
South Africe is known to be actively motivated by amything other
than the maximisation of the profit rate, and meintaining its
share of sither the market im which it is operating or the
sources of the raw material suppliss which it nesds.

However, in the face of recemt public criticism of ths wage
policles of British companies, two views are mow being advanced
to supgest that it may be possible faer British companies to improve -
African wage standards in South Afriea, The first, which comes
from the Department of Trade and Industry, suggests that there
exist no legal minima for African wage rates and hance British
companies showld be seen to be "good employers" by incrsesing
wages wherse this is possible. The foregoing analyais of

South Africa's labour and wage policies ahow that such a view
is not only unrselistic but contradicts the very reasons why
British companies have chosen to invest and aperate in South
Africa i,s, the advantegge which accrue from the absence of
labour supply problems &nd the chespness of the price of black
lebour,

The other view is that if British compznies only edvanced wage
levels to what is notionally assessad as the "Poverty Datum Line®
(PDL), then in some way the role of British capital in tha
apartheid sconomy could bacome morally acceptable, The PDL

is a theorsticel minimum income standard to sustain life for

the African worker, and ia derived from the 19th Century

"Iron Law of Weges", i,e. average wege incomss will tend towards
the minimum level necessary for the worker to reproduce his
labour and nothing more., Hence, insofar as the POL becomes a
guide for British companies in South Africa, their wage policies
will not be determined by such recognized factors as labour,
productivity or the squitable distribution of aggregate incomas
between wages and profits, i;s., on principles generally applied
to the fixing of wage incomes in Britain. Hence, by resorting
to the PDL standard, the attitude of British companies is no
different to that of the South African government. Tha
Governmant, through ites legislation, ensures that African werkers
will not exercise their rightful bargeining strength as workers
to securs & mors equitable distribution of the fruits of their
lahour. British companiss by using the PDL 2s a standard

ensure that their wage payments remazin more or less around the
necassary subsistence level, And so the gircle is closed,




with both the South Africen government and the British companies
mutually supporting each other to maintein what is in essence
ecolonialist-type wape policy towards the APricen peopls.

It is & well known and demonstrable fact that unionized segments
of workers coneistently manage to incresse their share of the
aggregate wags fund at the expense of the non-unionized workers.
This has bean the experience in every lestern country, UWhat this
implies in the South Africean context 1s that insofar as British
companies show & desire to improve Africen wages through applying
the PDL standard, the white unionized workers of South Africa will
automatically suceesd in negotiating an aven more substantial
increase in their share of the wages fund. This became fully
apparent in the recent case of the incraazse of African workers'
wage ratss by the Anglo-American Corporation Gold Wine. The
avarage monthly wage increese for the Afriean undsrground
mineworkers amount to 7 Rand a month, bringing the average cash
wage for blacks to 32 Rand a month, Immediately the White workere
{through their trade union) demanded an incresse of 80 Rand a
month, This demand will substantially increase the gap between
black and white workers' weges, When South Africa‘s cost of living
indax rises by an annual rate of 10 psr cent, the effact of
existing wage policies whether manifasted through tha PDL guideling
or the Government's wage-setting machinery only serve to depress
redl wage incomes fFor the African werkers whils widaning the
distance hetween white and tlack wage rates and their ralative
shares of the national wage fund.

4 THE CASE FOR WITHDRAWAL FROM SOUTH AFRICA

Britain plsys an indispansible role in South Africa, baoth as e
trading pertner and a source of capital. The main featurss of
this dependence of South Afries om Britain have bsen fully
documented slsewhero® and here some of the salient mspects of this
dependence are highlighted to suggest that any serious British
maove towards withdrewing, restricting or freezing further Flows

of capital to South Africe would have a ma jor impact on South
Africs's apartheid polirias,

Britein ig by far the most important single market for South
Africen exports and as a source of foreign capital, Around 60
per cent of all foreign capital invested in South Africa is British,
Of the 100 largest companiss in South Africa, 28 are sither
subsidiaries or mssociates of British companies. The British
intersst in mining, manufacturing, distribution and finance is
all-pervading. In 1968, when figures were last compiled by South
Africa, British direct investments in South African companies
amounted to £600 million or 10 per cent of all UK forefign diract
investment. OF the total value of foraign capital - direct and
indirect - invested in South Africa amounting to £3,400 million,
some L2,000 million was held by British investors.,

As argued in this memorandum the basic resesons for the massive
_British investment affort in South Africa, especially since 1948
when tha country moved onto a high-growth path, especially in
manufacturing production, were the high rates of return on
investment and the guarantees of safety and stability provided by

* JThe South African Comnsction, First, Steele and Gurnay,
(Temple Smith) 1972,
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the apartheid stata, It has been calculated that Britain earns

on average & raturn of 12,1 per cent on its investments in South
Africa, which is higher than rates on investment sarnings in either
Britain or any ¢ther gountry where British capitel is invested.
This high investment earnings performance in South Africa is
fundementally the migrant chesep black labour poliey pursued in

that country.

The dependance on Britein through these links, makes Britain the
most impartant source of high technology; important sectors of
South Africa‘'s modern industry ~ chemicals and petro-chemicals,
maotor vehicle production and assembly, precision enginesring and
electronies - are predominantly British controlled. The appli-
cation of modern techniques in manufacturing has led to mass
production lines which call for an increasing supply of unskilled
and sami-skilled labour, Here cheap black labour has been made
sbundantly available, Skilled workers et the management lavel
of South Africen industry have been supplied through immigration,
and in this respect it is normel practice for British companies
to supply skilled workers from this country to accompany the
capital which they send to South Africa.

This dependence alsoc takes both covert and overt political forms,
The continusd undisturbed entry of British capital to create an
advanced industrial economy in South Africe is seen by the
apartheid regime as criticel to its hopes of making tha South
African economy the core or polerised centre of industrial
development in Southern Africa, and hence to bringing the
surrounding countries of Zambia, Rhodosiz, Mozambique and Angola
within South Africa's sphere of aconomic interest, dominating
the markets of these countries end exploiting the opportunities
for bringing their African populations within the framswork of
the South African cheep labour system,

Next, in this respsct, is the important role which British com-
panies with interests in South Africas play as a political lobby
for the South African government in countering the pressures

from British and international public opinion for firm United
Nations action to oppose the policies of apartheid. Such
organisationa as the South Africe Foundation and the bUnited
Kingdem~3puth Africa Trade Associstion (UKSATA) actively campaign
in Britain to support South Afrieca's raciet policies end to lobby
against the UN policles of international sanctions against South
Africe and Rhodesia. When the Chairman of UKSATA informs ths
Seleect Committee that African workers would not benefit from
higher wages beeause they would ngt know what to do with the
extre money, or that the African worker is congenitally lazy or
montally inferior, he is serving South Africa by spreading thaet
country's otherwise discredited racist myths and justifying

that country's policies, .

The Anti~Apartheid Movement is convinced that political end
sconomic c¢hange in Souwth Africe in the dirsction of democracy and
above all tha recognition of the rights of the African psople,

can be advanced only through a firitish policy of economic znd
politicel disengagement from South African eparthaid. Tha #flove-
ment contends that coniinued flows of British investment capital
will sarve to sntremch recs ruls and apartheid in South Africa

and will not ameliorate the economic condition of the Africen
people. The evidence of history, of experience and of common



. 10 =

sanse proves this to be the cass. The Movemsnt believes that
any ettempt to confine Britmin'e responeibilities in South Africa
to & discussion on the ways by which 8ritish companies may
improve African wage laevels is uprealistic and illogical.
Equally, it is hypocriticel to claim, as some companiss do, that
withdrawal of British capital in South Africa will leed to
African unemployment and increased misety. British companiss
operating in South Africa ers motivetsd not by any considerstion
to improve Afriean living stendards or create employment, but by
the need to meximise profits, This has given British companies
& vested interest in the continuation of the migrant chesp labour
system of South Africa,.

The first step towards & British policy of withdrawal sheuld, in
the opinion of the Anti-Apartheid Movement, be the imposition of
en official freeze on all further flows of British capital to
South Africa. Such & fresze should be supported by a ban on
loans raised in Britain by the South African government and by
companies operating in South Africa. Furthermore, this initial
step towards disengagement should bs accompanisd by active
efforts to discourage the emigration of British settlers to South
Africa, and to dissuade British companies from sending or
arranging ths migration of skilled personngl from Britain to
South Africa, Such a first step should be followsd by British
initiatives at the United Nations to secure a mandatory ban on
all new foreign investment in the spartheid economy.
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APPENDIX

BRITISH LEYLAND MOTOR CORPORATION

The tole played by British Leyland Wotor Corporation's subsidiary,
the Leyland Motor Corporation of Seuth Africa, in South Africe
illustrates many aspects of British companies’ involvement in the
Republic.

Leyland is one of the biggest motor vehicle manufacturers in South
Afries; it ranks seventh among the industrial companies guoted on
the Johannesbury Stock Exchangs. In 1972 it held 7.5 per cent
of the passengsr cer market and 16.4 per cent of the market for
heavy commercial vehicles, It manufactures one of the widest
ranges of cars of any of the South Africen car makers - Jaguar,
Rever, Triumph 2000, Austin, Apache and Mini - end dominates the
market in heavy trucks and specialised vehicles like rdad rollers,
tractors and cranes,

British Leyland's merger with AEC in 1956 lad to the merger in
South Africe of J.H. Plane and Cu., which held the AEC franchise
for heavy industrial machinery, and Leyland South Africa. Today
Leyland South Afriea has three major plants ~ its car assembly
plant at Blackheath near Cape Town and its heavy vehicle and
industrial machinery plants in Durban and Elandsfontein, Transvaal.

Leyland South Africa has expanded wery repidly in arder to conform
with the 'local content' programme under which the govarnmant usas
import-control restrictions to inducs vehicle manufacturers to
increase the local content of their models. The third phass of
the programme, introduced in January 1971, lays down that cers
must ba 66 per cent South Africen menufactured by the beginning of
1976, Leyland's plans to meat.this requirement are the biggest
announced by any South Africen motor vehicle manufscturer,

Betwsen 1972 and 1976 it is to incresass its investment in South
Africa from £14 million to £39 millien and sventually five Leyland
models will meet the loeal content specifications.

Leylend's role in building up South Africa's moter manufacturing
industry has contributed to ths Republic'e potential military
cepacity, Lord Stokes went on record es saying at the company 's
1973 AGM that the company supplied four-whesl drive Land Rovers
to the South African Defence Force.

Leyland has other close links with the South AfFrican government.
In June 1572, it was reported to bs cunsidering clesing its
Blackheath plant and moving to the Port Elizebeth asres where
Ceneral Motors end Ford have their plants and the South African
motor industry is concentrated, - More recently Leyland announced
that it had decided against this move but thet it wes negotiating
for & govarnment subsidy to help it remain at Blackheath,

Leyland has also received & subastential share of government orders,
In 1970 it won its biggest ever single order of 380 heavy trucks
from South Africen Railways and ite Chairmen stamted that a large
part of the compeny's incremse in turnover had come from "the
capture of & far greater proportion of business from the govern-
ment sector than we had in the past*,
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In May 1973 the South African governmant announced proposals to
reducs the maximum overseas sharsholdinge in sll banks operating
in South Africa to 10 per cant. It is else anxious for foreign
industrial companiss to begome increasingly South African-owned.
In accordance with government policy, Leyland offers its shares
ch the Johannasburg Stock Exchange. At the beginning of 1972,
British Leyland flotor Corporatisn's holding in Leyland South
Africa stood at 56.7 per csnt: the remaining shares wers held by
South African institutiorm) investors, including the Afrikaans
insurance house Sanlam ang individual South African invastors,
In the second half of 1972, BILMC incresased its holding in Leyland
South Africa's ordimary shares to 78 per cent by buying out
Leyland South Africa's former Lhairman, Jack Plane. BLAC is
expocted to reducs its holding to 51 per cent by placimg blocks
of shares with South African institutions,

teyland's labour force in South Africa hms contracted from 5,500
in 1970, through 4,400 in 1971 to 4,108 in 1972, Nearly half
its employeea are Coloureds who work at its plent at Blackheath
near Cape Town, \ilork on the Blackheath assembly line is all
done by Coloureds, but the mest senigr job dons by a Coloursd is
charge~hand inspector, Uhites hold &ll supservisory jobs.
Management. has refused repsated requasts from the Coloured Motor
Assembly Workers Union to appoint Coloursd Foremen,

In February 1973, 200 workers at Leyland Truck and Bus (Natal)
Ltd went on strike.

In 1970-71 Leyland'as South African uperations earned a profit of
£2,2 million; but in 1971-2 there was o dramatic reversal in the
company's profitebility and it mede & loss of £5.25 million, At
the end of 1972 the Cheirmen of Leyland South Africa, Jack Plane,
vas replaced by an Afrikaner, Basil Landau, formerly Mf2naging
Director of the highly successful Toyota Companhy,and Leyland's
organisation was restructured, According to Lord Stokes, the
new errangemsnts are alresdy showing results and next year
Leyland South Africa will show a profit.






