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ADDRESS BY THE CHAIRMAN

This is the first time that a
Shadow Board has been setup to
monitor the activities of a British-
owned company. The Barclays
Shadow Board was set up by
ELTSA (End Loans to South
Africa) in order to focus public
attention on the bank’s role in
South Africa. When it held its first
meeting on 26 January 1981 a
decision was made to comrmission
a Shadow Report which would
provide alternative information
on Barclays' involvement in South
Africa which is not contained in
the bank’s Annual Report. I was
also elected Chairman of the
Shadow Board at this meeting.

Unlike an actual board Professor Michael Dummett.
of directors, we are not primarily concermed with financial performance.
Qur focus is, rather, upon the social, political and economic effects of the
company s operations. We hope, most sincerely, that Barclays’
shareholders will take note of our findings. Nobody supposes that one can
fence off any part of one's personal affairs so as fo make them
invulnerable to any consideration of their effects upon other people. We
certainly cannot see any justiftcation for regarding the conduct of a
company or other institution as any more immune to moral
considerations. But, though we hope to give information to Barclays’
shareholders, we are not primarily addressing them: our audience is
intended to be the wider public.

Why then, have we concerned ourselves solely with Barclays’
operations in South Africa? Multinational companies operate across the
world in many countries with poor, indeed appalling, records on human
rights. But South Africa remains a special case. It does so in part because
of Britain's quite special involvement, both historically and as a result of
our country's present deep financial and economic links with the
apartheid regime. Moreover, South Africa is the only country in which
racism has been hardened into an institutional system for the exploitation
of the majority by a privileged racial minerity.

Certainly none of the major British banks are free from
connections with South Africa. Barclays, however, is the only ‘High Street’
bank that has a locally incorporated subsidiary in South Africa. Barclays
iz indeed the largest bank in South Africa, and controls over one third of
all the banking business in that country.

Barclays has been eager to persuade people that the bank plays a
positive role in South Africa, helping to reform apartheid from withi
regard this claim as gquite fallacious, There is no way in which the bank
can possibly fight apartheid from within while centinuing to act as a
comrmercial enterprise: on the ¢ontrary, we believe that the operations of
Barclays help substantially to strengthen the apartheid system, and must
continue to do so as long as it retains its connections with the country
and the regime continues to last.




ADDRESS BY THE CHAIRMAN
CONTINUED

We recognise that the establishment of the Shadow Board
represents only one element in the campaign against Barclays’
involvement in South Africa. The bank after all has been under attack for
its support of the apartheid system since the late 1960s. Since then it has
hecome a truly gicbal campaign because the acfivities of multinational
companies have to be monitored at an international level. Barclays
operates in 75 countries across the world. I therefore particularly weleome
the presence of the High Commissioners of Grenada and Zambia as
directors of the Shadow Board.

We believe that the information contained in the Shadow Report
should prove a useful weapon in the strugple to end Barclays’
involvement in apartheid. The report attempts to indicate the extent of
Barclays’ support for apartheid and to chronicle the operations of the
bank during the past year. We sincerely hope that everyone who has
dealings of any kind with Barclays — whether as a shareholder, an
employee, a holder of a personal account or 2 member of an institution
holding an account — will study the Shadow Board’s report, and will then
take up the issues that it raises.
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Professor Michael Dummett
Chairman




THE REPORT OF THE DIRECTORS

South Africa

South Africa is Barclays' largest
single area of operations after
the United Kingdom. Indeed
over 10 per cent of the hank’s
total deposits are in Southern
Africa, compared with 6% per
cent in Britain and 21 per cent
in the rest of the world.

Barclays has a deep
historical involvement in South
Africa. The banlk's origins go
back to the formation of the
Naticnal Bank of South Africa
which was established in 1891  ewrwi g
and later acquired by Barclays sswerm
in 1219, Barclays National Bank
Ltd, Barelays™ locally registered
subsidiary, is now the largest
bank m South Africa, with
1,216 branches. On 31
December 1979 Barclays
National held deposits of Rands 4,487 million (£2,513m), over one third
of the total banking deposits in South Africa.

From a financial viewpomt 1980 wag a very successful vear for
Barclays in South Africa. Barclays National increased its after tax profits
by 53 per cent to a record Rands 76 million {£43m). The bank’s
managing director, Bob Aldworth, informed shareholders in February
1981 that business would be buoyed up during the coming year by
several large projects — including a Rands 300 million (£168m) financial
package for the new coal export terminal at Richards Bay. In addition
Barclays National (together with Standard Bank) arranged a Kands
650 million (£364m) lnan to ESCOM (the siate eleetricity corporation) in
Japuary 1981, )

Barclays National Investments (Pty) Ltd is the holding company
for Barclays' interests in South Africa, and Barclays National Bank Lid is
the bank’s main subsidiary operating company in that country. But
Barclays National Investments also has three other principal subsidiaries
which are all wholly-owned: Barclays Western Bank Ltd, Barclays
I;Ifigic-nil gflerchant Bank Litd, and Barclays Insurance Brokers South

ica Ltd.

Barclays Bank Limited in Britain now holds a 60.03 per cent share
in its South African subsidiary, Barclays National [nvestments Ltd. The
largest private shareholder in Barclays National Investmments Lid. is the
Anglo American/De Beers Group with 18 per cent of the shares. The
remaining shares are held by 10,000 private shareholders, mainly resident
in South Africa.



THE REPORT OF THE DIRECTORS
CONTINUED

Under South African law, Barclays Bank Ltd will have to reduce
its stake in itz South African subsidiary to below 50 per cent by 1986, At
present, however, Barclays Bank in London retains a controlling
shareholding in its South African subsidiary. Seven of the directors of
Barclays National are British citizens. These are; Timothy Bevan, John
Henderson, Henry Lambert, P.E. Leslie, Michael Menzies, Dion
Nicholson and Sir Anthony Tuke.

BARCLAYS’ SOUTH AFRICAN

CONNECTION
Barclays Bank Ltd
London
10,000 private Barclays Bank International Litd Anglo American/
shareholders (London) De Beers Group
{mainly South African) (South Affrican)
22% 60% 18%

I —

Barclays National Investments (Pty) Ltd
{Johannesburg)

Barclays National  Barclays National Barclays Western Barclays Insurance
Merchant Bank L.td Bank Lid Bank Ltd Brokers SA Ltd






THE REPORT OF THE DIRECTORS
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Several hundred of Barclays' white staff are conscripted into the
South African Defence Force. Under the National Key Points Bill which
was introduced in June 1980 private companies can be ordered to step
up security measures by forming white militias and by purchasing arms
and communications equipment. After the Silverton bank raid in January
1980 the Government became even more concerned at security measures
at banks, and it is beliteved that some Barclays offices have heen declared
“key points” of strategic importance.

Barclays™ holding of Rands 10 million (£6m) of South African
Government Defence Bonds was sold in 1977 following international
protests. These funds went directly towards the financing of the South
African Armed Forces. As far as is known no further Defence Bonds have
since been purchased by Barclays.

Atftack on Sasol Plan?.

Sasol

South Africa’s most vulnerable peoint of dependence on the
internaticnal eommumity is cil, and the Government has therefare
embarked on a massive programme to convert oil from coal. Two large
Sagzol plants which are now being completed will supply about a quarter
of South Africa’s oil requirements. This will therefore help the South
African Government resist international attempts to strengthen the
existing oil embargo at present supported by all OPEC members.

o
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THE REPORT OF THE DIRECTORS
CONTINUED

Barclays Naticnal has published two reports on Economic Conditions
in the Republic of Transkei and The Emerging States in South Africa which
actively encourage businessmen to invest in the Bantustans. These
publications give support to the South African Government’s policy of
establishing ‘independent’ Bantustans, and they even claim that these
terrifories now enjoy what is described as *meaningful self-government”.
Balliol College Oxiord has called for Barclays to withdraw the two booklets.
After the college threatened to move its account from Barclays, the bank
annouc?f:ed in September 1980 that distribution of these reports “has
ceased”.

Namibia

South Africa’s mandate
te administer the territory of
Namibia was revoked by the
United Nations General
Assembly in 1966. Five years
later the International Court of
Justice advised that South
Africa’s confinued presence in
Namibia was illegal, and this
decision was subsequently
endorsed by the UN Security
Council

Barclays has throughout
continued to operate in Namibia,
and still does, thus displaying
its acceptance of the South
African gccupation of the
territory and rejection of the
rulings by the International
Court of Justice and the UN. It
also continues to refer to the
territory as “South West Africa™, 3
rather than Namibia. Indeed L
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Barclays National has an
expanding network of 22 Barclays Head Gffice in Nemibia

branches and 90 agencies in the
territory, Among offices set up
by the bank are those in
QOndangwa, Grootfontein,
T'sumeh, and Qshakati, where
the South African armed forces
have major bases.

Barclays National — by operating in Namibia — recognises the
illegal South African occupation force. Indeed, because of the hank’s
central rele in the Namibian economy, it plays a key part in channelling
profits from the territory to companies in South Africa. In 1978 Barclays
channelied 18% of its deposits from INamibia to Scuth Africa, thus
playing a role in impoverishing Namihia.

In November 1980 Barclays National participated in the formation
of the Private Sector Foundation which was set up to help preserve ‘free
enterprise’ in Namibia. Desmond Mathews, a director of the “South West
Africa” local board of Barclays National Bank, was appointed as one of
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THE REPORT OF THE DIRECTORS
CONTINUED

Doing Business

Barclays National
reguiarly publishes a report on
LDioing Business in South Africa
which encourages investment
and trade with South Africa.
The booklet provides a
fundamentally pro-government
account of the country. For
example, the section on palitical
unrest in the 1980 edition claims that “the situation is well under control
and generally the labour force is content”.

Ballicl College Oxford has called for Barelays to withdraw the
report on Doing Business in South Africa because it supported the
existing apartheid economy, saying that the publication “seems to us to
abandon all pretence of political neutrality and to have adopted a tone
which is openly on the side of the present regime and its policies of
apartheid”. In September 1980 Barclays' Chairman, Sir Anthony Tuke,
gave an on-the-record assurance that no more copies of the booklet would
be distributed. However, it is not clear whether the report has actually
been withdrawn from circulation.

Trade

British trade with South
Africa is absolutely crucial to
the apartheid economy. As
former Prime Minister John
Vorster once explained: “every
time a South African product is
bought it is another brick in the
wall of our continued existence.”

Barclays Bank in Britain is deeply involved in providing export
credits for UK exports to South Africa. As the largest British bank,
Barclays was almost certainly the major source of export credits for the
£1,002 million of UK goods which were sold to South Africa during 1980.
Barclays National was also probably the most important source of export
credit for the £756 million of South African exports supplied to the UK.

Barelays International is still a member of the United Kingdom-
South Africa Trade Association (UKSATA), an organisation that actively
fosters the development of British economie links with South Africa.

The bank claims that “over the years the British Government,
whatever the party in power, has continued Lo seek and support civil
trade with South Africa”. In fact at least one British Foreign Seecretary,
Dr David Owen, stated when in office: “At the moment we are in a
position of depending on South Africa far more than is healthy if we are
to pursue consistent and viable foreign and economic policies. We must
reduce our overdependence on that country. Prudent businessmen and
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remain in South Africa.

Barclays also operates extensively in Africa (Botswana, Cameroun,
Egypt, Ghana, Ivory Coast, Kenya, Lesothe, Malawi, Mauritius, Sierra
Leone, Swaziland, Uganda, Zaire, Zambia, and Zimbabwe) and in the
Caribbean. A number of these governments are known to have
questioned Barclays’ involvernent in South Africa with the bank. Barclays
may therefore find that its South African connection will lead to the loss
of much greater business in the Third World.

Liberation

Spokesmen for the Scuth
African people have consistently
called for an end to Western
financial links with the
apartheid regime. Oliver Tambo,
head of the African National
Congress, said in March 1980
that the ANC demanded the
“Total isclation of the racist
regime — no investment and
the withdrawal of existing
mvestment.” The Pan-Africanist

eag (PAC) has adopted a
Iﬁr paosition. The Black
Peaple s Convention has called
upecn foreign investors “to
disengage themselves from this
white-controlled exploitative Burnt ow Barclays branch in Soweto.
system”.

Finally the Christian Institute of South Africa has taken the same
stand: “The argument that economic growth can produce fundamental
change has proven false. Many black organisations have opposed foreign
investment in South Africa, and this would be the opinien of the majority
of South African blacks if their voices could be heard™.

The Shadow Board of Barclays Bank supports the call of
representatives of the black popuiation of South Africa for the Immediate
withdrawal of Barclays from the apartheid regime.
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BARCLAYS AT WORK IN SOUTH AFRICA
CONTINUED

rovide loans for * mdetermmate
purposes . But the bank’s London office acknowledges that it
does lend “for such purposes as the electrification of African
townships or, more recently, to assist in a major programme for
African housing and education in view of the vital need for
improvement in such facilities”. To speak of the “need for
improvement” is to understate the case. However good Barclays
intentions may be, such praojects, though effecting the immediatle
betterment of conditions, do so within the framework of
segregated development, and help to strengthen that framework
As it is, possible short-term benefits are more than offset by the
long-term effects of shoring up the structure of apartheid.
Decent housing and education will be provided only when it is
available to all South Africans, black and white, equally.

Finally, and most important, the provision of capital for
what the bank regards as ‘socially useful’ projects merely frees
other resources which can then be diverted to help finance the
repressive state machinery. For example, Barclays' participation
in the $250 million loan to the South African Government in
August 1980 helped fill the regime’s coffers at a critical time
when the government was increasing its massive expenditure on
the armed forces and the police. The various loans to ESCOM
have helped the state electricity corporation finance the
construction of Rands 1000 million (£5660m) nuclear power
station at Koeberg, This plant will help the Snuth African
reglme to develop nuclear weapons.
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Financing the clectrificaior of Soweto or funding Kaeberg
nuciear project?

The provision of Eurocurrency loans to South Africa
therefore represents direct financial support to the apartheid
regime. The recent spate of Barclays loans to the South African
Government and its corperations is vet another sign that the
bank is deeply involved in propping up the apartheid economy,
Barclays is using its cheque boek to help sustain racist rule in
South Africa.
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